[at your service]

Team attitude

12 signs ydur staff is fostering a positive work environment By Pamela Schuck

ttitude is the core of personal and profes-
sional success.

Ome of my favorite quotes about attitikle
is, “There 15 little difference m people, but
s -~ that ttde differenice makes a big differ-
£ICE. '[he hﬂle difference is attitude. The big difference is
whether it is positive or negative.”

Attatude is a highly personal and sensitive tupic — only
you are responsibie for your attitude. No one can
force a change for you, and only you can decide if it will
be positive or negative.

The attitudes your business team shows contribute to
the gverall success of the business. To have positive rearm
attitude, you must have positive personal attitudes
among tearmn members,

Yonneed to create a climate that encourages teamwork
and sets the environment for positive team attitude.

S0 how do you create a team climate?

A clear sense of direction with defined goals is
imperative. The work needs 10 be challenging and mean-
ingful, and perceived by team members with a real sense
of purpose. Team members shouid feel there is an oppor-
tunity for achievernent.

Once you have worked to create 2 team clunate, here
are 12 signs that your staff has acmptedand is fostering
a positive team atfitude:

B Honesty and trast. They're honest and tel} others
what they know or don't know. They don't fake it

B Open commumnication offered regularly, before oth
ers have to ask

M Listening with care and sensitivity, and responding to
nesds and questions.

M Anxticipating others’ needs and offering to meet
those needs.

M Offering promises of what they can and wil do —
not what they can't and won't do.

M Keeping promises. doing what they say they will do.

B Consistent follow-up and foliow through with each
other.

B Support of one another instead of placing blame,

8 Knowiedge sharing as opposed to keeping informa-
dorn as an advantzge for personal gain.

B Working together to solve a problem. not
working against each other for their own self
gain.

B Accepting the differences in people and knowing
thar differences bring strength through unxquie perspec-
tives,

B Showing respect and value for every person and hus
or her contributions

If vou lock at the characteristics of a positive
team artitude, you'll see this is an accurate check-
list for the characteristics we look for in guality
customer service. And when these characlenstics
are strong in your leam's atti-
tude, they will transfer to your
customer.

Pam Schuck (pschuck@strivetraining.com) is
president of STRIV=E Training,

which specializes in motivating customer
service excellence for businesses. She can be
reached at (330) 273-8790
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